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Leadership in the Texas Department of Criminal Justice.
The criminal Justice team of focus in the Texas Department of Criminal Justice which holds both law enforcement and correctional responsibilities. The team primarily manages offenders in state prisons; primarily Texas, state jails as well as private correctional facilities. The Team also funds and oversees the operation of adult probation facilities and supervises the offenders who are released from prison either on parole or on mandatory supervision (Justice, 2015). Apparently, the team's operations are based on effective leadership which is spearheaded by the Board of Criminal Justice which has nine leaders. The board is composed of a chairperson, vice chairperson, secretary and six members.
 The chairperson who is Dale Wainwright oversees the operations of the correctional institutions and that of the entire team. The vice chairperson; Mr. Terrell McCombs oversees the business and the financial operations of the team and supports the chairperson in executing his duties. The secretary of the team is Erick Gambrel who oversees the operations of the business, legal and the health care committee. The other six members keep the operations of the chairperson, vice chairperson and the secretary at toes to ensure a smooth operation of the team. The nine members of the team are appointed by the governor and are required to perform all the operations of the team effectively. The members appoint the executive director of the team and set rules as well as regulations which govern the operations of the team. 
This team thrives because of effective leadership which is spearheaded by the chairperson. The development of the board of leadership presents an aspect of unity and cohesion in the leadership of the team. It is through the board that the chairperson communicates to his members and receives feedback concerning the operations of the team. The board is also composed of both men and women; for example; Derrelynn Perryman is the women's representative and a member, and this shows inclusion in leadership. In addition, the seven members of the team ensure that all the operations, goals and objectives of the team are met, and this leads to effective leadership. Northhouse (2013), asserts that all effective leaders should be ready to delegate, fair and kind, organized, good communicators and act as part of the entire organization. All these traits are evident in Dale Wainwright who is the chairperson and always delegates duties appropriately as hinted in the hierarchy. The chairperson also communicates clearly through the board, solves challenges through the same department and also organizes the entire team's operations hence; he is an effective and a successful leader. 
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